Property Management
and Leasing

fAs a recognized | eader in the commerci al
management industry, our mission is to create and implement
management plans that exceed our clientsodo g
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Executive

Summary

NAI Chase Commercial

Leading full service real estate company

NAI'T International Resources

Extensive Commercial Management Experience
Advanced Information Systems

Marketing and Leasing
Global Network of Agents
Powerful Marketing
Tenacity

Liability Protection
Established Emergency Response
Cost-savings from property insurance

Lease Administration
Single Source software to ensure all rent-ups & reconciliations occur
Lease enforcement procedures - rent collection to premises condition

Maintenance

Volume bidding for highest quality at lowest contract prices
Property inspections for quality control

Contract administration and enforcement

Certificate of Insurance tracking

Preventative Maintenance Procedures

Repair request tracking system

Financial Administration

Powerful software and flexible reports

Full financial package including income, expense and control reports

Budget to actual comparison for monthly and year-to-date income and expenses
Bank Reconciliations

Audit procedures

Internal Accountability
Accounts Receivables
Lease Renewals

Budget Comparison
Response Time

Tenant Relations

Trend Analysis

Report timing and accuracy

Other Available Services
Asset Management

Finance

Development

NAI Chase Commercial Consutting
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Vision Statement

Ethics, integrity, execution; NAI Chase Commercial strives for excellence in
all facets of real estate services in order to provide our clients with premier
services and best practices in the industry. Our team transforms forward
thinking ideas into cutting edge applications, to achieve maximum results for
our clients, company and community

Background

NAI Chase Commercial and its principals have over $320 million and 60
years of combined real estate experience and is a leading full-service real
estate organization with the ability to handle all facets of real estate
transactions. NAI Chase Commercial grew by solving the real estate
problems of its diverse client base and capitalizing on market conditions and
competitive weaknesses.

Today, NAI Chase Commercial manages office, retail, and industrial space
valued well in excess of 200 million dollars and is recognized as one of the
leading commercial property management and brokerage firms in Alabama.
The company is organized in mutually supportive areas.

Property Management

Leasing and Brokerage

Acquisition and Disposition

Facilities and Building Maintenance
Finance

Construction/Renovation

Development and Build to Suit Services
Adaptive Reuse and Strategic Planning
Land Acquisition

X X X X X X X X X

Team members within each area provide expertise in all aspects of
commercial real estate and allow resources to be seamlessly integrated to
provide clients with unsurpassed flexibility and responsiveness.

Nl Global

Commercial Real Estate Services, Worldwide.

National and International Resources

NAI Chase Commercial is the NAI affiliate exclusively representing Central
and North Alabama. NAIl is the wo r | ldrgest affiliation of independent
regional companies and represents more management and brokerage
assignments than any other affiliation or company. This affiliation allows NAI
Chase Commercial to represent properties for leading corporations and
buyers throughout the country. NAI gives NAI Chase Commercial the ability
to represent real estate interests on a scale that is not available to any other
real estate organization in this market.



Information Systems
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NAI Chase Commercial offers unmatched information systems for property
management, accounting, leasing and brokerage. We use PC-based systems
with file servers over local and wide area networks as well as web based
applications. Using internet connections, T-1 lines, desk top computers, laptops,
and smart phones we are able to access all of our information from just about
anywhere.

C h a s imférmation systems are designed to provide a full 360 d e g r \@ew of
the tenant and property performance. Our team, with the i ¢ | of & ko u s ean
readily see such items as: a lease document and all of its amendments,
outstanding rent, lease options, lease expirations, rent increases, payment
history, written correspondence, repair tickets, and notes of all pertinent
telephone calls and face to face conversations. Along with our philosophy of
capturing information at the time of its occurrence, our information systems
design provides all of our team with a real time and unparalleled grasp of all
information needed to be highly effective in managing each and every property.

Several software applications are used to achieve our information systems
design goals. CenterSoftE for accounting and lease administration. An g u $oE
tenant repair requests, preventative maintenance, repair responsibility tracking,
and tenant CRM. Google Mi n ifoEour searchable intranet knowledge base of
policies and procedures. R E A Hor building canvassing and CRM for leasing
and brokerage. Microsoft products are used for our electronic document and
correspondence filing.
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Why

NAI Chase Commercial?

Professional property management is critical to ensuring the longevity and
vitality of your commercial real estate investment. NAI Chase Commercial
provides proactive management and integrated resources to preserve and
enhance the value of each of your c 0 mp a regl éstate assets.

Our NAI network, which currently manages more than 250 million square feet,
shares best practices and stays on the absolute cutting edge of the industry.
We stay on top of market trends by actively participating in organizations such
as the Certified Commercial Investment Member (CCIM), Institute of Real
Estate Management (IREM), Building Owners and Managers Association
(BOMA), National Association of Industrial Office Parks (NAIOP), International
Council of Shopping Centers (ICSC), and the Society of Industrial and Office
Realtors (SIOR).

We devise and implement a plan that increases cash flow and return on your
investment, ultimately creating additional value for you. This goal may seem
obvious, but it is a continuing challenge for investors everywhere. NAICh as e 6 s
Property Managers begin with the fundamentals of property management then

think well beyond the obvious to deliver innovative and actionable solutions for

your assets.

When making the final decision about a professional property management
provider, we believe the decision often becomes one concerning more than
programs, procedures, technology and reputation. The ultimate decision often
concerns the people involved with providing the service.

x Our Chief Financial Officer oversees all property accounting.
x Certified Property Managers® lead property management for all properties.
x We have highly experienced and designated brokerage and leasing agents.

x Tenant relationships are developed and maintained, an essential part of our
marketing campaigns.

x We are global in our thinking, yet local in our approach.

The individuals that are NAlI Chase Commercial have a personal desire to do

the best. Working as a unified team, NAI Chase Commercial is able to harness

the combined creativity and drive to produce superior quality and results. That

is why NAI Chase Commercial is known for 3 6 WUHQJIJWK RI ([SHULHQFH
RlI 9LVLRQ’
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